RRHMAZ1IL SHMAE1I
(Showa Style) (Reiwa Style)

SHD
F—L)—45—E{tiR

P (BR) &M (#F) DRSS

The Team

Objective: 7LAV—t LT M&T) Z#FLI-E X,
NAR—Ty—tLTh I3 ZLIFS

Target: PR (Performance) & #E#iMES (Maintenance)
ET@MLTD PME) —4—)

TLAVII2—=Tvy—D56, EO MHEHBOE] A
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Insight: TEEHDDIRSBT=551)
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Definition: Atk & IE. LADI Tl
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RIS BF—LDEH : Google I7OAS TV b« FUXRMTLRI DR

&H%E (Groupthink)

NN

'BJERIE

=711 ICEDIQHTFA B R

DIBRIE 21 (Psychological Safety)

SUN Lo

1 7

i i i

F—L\OF

AT RV ZB>THRELLELOSNBIRE

GoogleDigsm: THEMWVWSIDI TRES TESHmALTVWSDY HER
FVZMTLADOER: M2EFI3ER7 OHERMICHS )
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B %EE< T3 : AmazonD ) —4—<vw JEH|

Have Backbone; Disagree and Commit

Action:

I) _g"—‘;\ ﬁ%

BEBPREINEL
= - B2 EBEN DD

Goal: Z2&K #<

OB TADTIE
wm<. Ip&R1 Of:
HICERZZEHTE
Commit G
GRERZII2HATHDHED)

Disagree
(RAERZENRS)
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IAIKXY PD#ERHE | PMIESE

P#gE (Performance) -

PmE (Z7UEY)
ARG 2D, JEHE . ﬁﬁﬂ“kﬁ* X
%\, FEERRERE, o

P
e
-

PME! (FEZRE])

REREDHEND, F—LHIEL,
Frioe AT EE7R B =

pmE (GREME) pME! (FBLYS7T)
BRREHHIT . F—LHERE, FIZERULH. BREHIHELL,

Mi%BE (Maintenance) - EEIMEFEES]

Self-Check: L T=-DIRBEDZXAZAIIFECICHBDD ?
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gB:R (Translate):

Top Management RSO E. BIEQOSEICEY LIAD

2= (Propose):
| Manager IBWEDD 7)) T1%. BSRICIERS

Middle Management (You)

;A% (Coordinate):

The Team ROZCEHR L. BEFEEZEDERS

Insight: L FZ2%& < EVDRIThIE. B SRET S
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T7L1VY—DEL : ZHRDMER L T2k ANDEE

B3 - Fpk (Showa/Heisei) o - ZiH4X (Reiwa/Z-Gen)

H 5

i = =%% 1R + (Money/Position) iREN = R E - DIEEMR L (Growth/Safety)
Bz R TRZ5 (Watch and Learn) =:a{t & 57PA (Verbalize and Explain)
SANDEF (To the Company) 35« EFEAD B (To Self/Profession)

Management Shift: TE->TXhy (FEA L ALY

[2E%5D (Why) 1 OEEH BEDITDE
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SHEARDAD =X L : {55855 (Trust Battery)

— ) ==

78l A (Deposits) 5| FH L (Withdrawals)
o SE%HE < (Listening) o SXIEM ML E (Emotional Outbursts)
e —E % (Consistency) o R % WY 5 (Broken Promises)
» )% T3 (Keeping Promises) e [53RD[EMHK (Hiding Info)
o B %k 5886 B (Admitting Mistakes) e S17/—% (Inconsistency)

Principle: FZ v h—0DEF5 TER2E (Integrity) 1 MMEBORER. F£91F THEC L) MO AN EBE S,
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SaZT7—-Y3 DR [ FHROFH{EEER

i " @
(Omlssmn) (Dlstortmn) (Generalization)

B i —hat

= (Sender) (Omission) Dlstﬂrtmn (Generalization) Z|+F (Receiver)

Reality: Eo7) # Mabh o7l
The Drawing Exercise Lesson: Bl CERZEWTH. AT IGITIEEED

Solution: i#s2 (Confirmation) £ 71— F/\v % (Feedback) DJIL—7%[a]ld
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AFIIELTHD MERE) (BXCRBERITS

Level 1:
Internal Listening

Level 2:
Focused Listening

HFOEERICERLTHEL

Level 3:
Global Listening

HFORE - BOD
2Rz E<

B D1OICEL (RmDER. 3

Technique:
E S 7R\ 5L AL,
IR EIZNIE N,

Goal: HBFn EEDH X
:EE:?J %Lf?ﬂiﬁb'ﬂ i __Erg
?EL?T'EJ’J“_IHE, l-jér-é-:-
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J14—RFNy 0O : BHB - B3DEFEE|

i3 (Scold) A&

= Bullseye ONLY (Personality)

AN TIREL, TEIENS, . =83 (Praise)

ER+HE+XOTI3a v, B% - 178 = Bullseye + Process

X BRIEBIFEL - iB=haitet 7Ot R iTE%

O HMENEBNT-T-D(FER). BAMICED B,
@@%T§T~:ﬁf:(%%)ﬂ

RIZE ST 3?7 (R¥K)

Ratio: 7#&E2 (Praise) DT HICH-THIHT. WE (Correction) Hh'%h<
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BEDITDOEEE | ¥ AO—D5ERFEERK & fiki5

B RIRDMK
(Self-Actualization)
RE. BfE. 88l
Motivation 5SS
Flow PhlE * REEDENK
(Belonging/Esteem)
F—LICRIFTAN OGNS, @AHERHENDS

REDUK
(Safety)

DIENR 2, BAORE. BEFRAKEN BV L

Insight: RLQAKMBEDESNTWVWSBEF (&) « ARHEE (B2EH) TIELRL,
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HBR meets Japanese Modernism

BiEZETA#F . BEiAZ (Self-Efficacy)

| CAN DO IT (BE23hH )

. Pygmalion Effect:

m FED T B BFORBEERS

1= R R BR NIREERR SmivEh’s  RERMRE

(Mastery (Vicarious (Verbal (Emotional
Experience) Experience) Persuasion) Arousal)
Small wins Role models Encouragement Feeling safe

S g Sy

WEBDKRILEZESELLV. NIBIN Z5%E17 B,
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BRO770—F . FT4—F>J vs A—=F 9

- — Coaching
I Drawing out the Answer

(BEXZ5I1T )

Teaching
(T4 =F>%) = ﬁ
Giving the Answer A
OSSN Goal: MEXEET 15
ZZZROIITHESB1 ANDBIT

e Use for: Newbies, e Use for: Experts,

Emergency, High Risk. v I N Growth, Motivation.
SR L

e Action: > TAHB. e Action: BILVHMT .
S CEMIMES ZA5H3

Risk: BRI%G T —F 713 HERF5ARMI Z{E5,
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BN . IULEARTSOEEICES

|
PoTHYE. S>oTEHHMIMET. SETHE. (Model & Teach)

IFHTRS5RIE. AFED L, (Praise)

smlLalW. BZElF, &:2L.
FETeBhIE. AIFBT-T . (Trust & Coach - The Coaching Phase)

R¥oTW3B, ZEZREHTRF-T.
SHEEhIE. AREST, (Gratitude & Autonomy)

RO —4—%H, RIFOA—F>J (BFH9) ZFH->TL.
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miRd—I)l  EREZZRE (TUVT5—>3)

Task Allocation i Delegation
(1F=$E7T) (1EPRZER)
2 O
PN} g@ - %

Delecati — Authority Responsibility Support
elegation ETE) =k s = o)
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iV —)l : Good &New (R «F7YRK eZa—)

24B5RIARD
TBRh-f-Cc ]
FFRLWRERD Z

Positive Mode:
iER T TICHDBEZRD

Psychological Safety:
MHEIEFEZ XD, FHLPITL
ERx{ED

Usage:
SN 7M1 AT L1M7 L THilE,
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HEni® : HBT-DOIRLIAI M NFTVR

P Actions (Performance) M Actions (Maintenance)

(] BiEI3BREICEELINTL ] EZzESTICREEFTEIXL
xIN? Ichh?

[ | #ZRZZ3ELTVETH? L] T&bhie3) 2GRELED?

[] 8RR BERIEGIZEATWET [] THLIBESES 2?1 LBV
H? MIELTD?

Balance: Wggh'El> THSH T, HEEIIRIICED,
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01 FZESTICRELXTTEC]
@ 2. NH1[El. XN\N—DiEAZOICT S
® 3. I8N EEETGood & New%E X3 ]

BBITHEDNE, F—LRBYITEDB.



